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EDUCATION REVIEW OFFICE
Te Tari Arotake Matauranga

22 May 2021 for ELP mini-symposium

This meeting
will focus

on:

1. Nga Ara Whai Hua - Quality Framework for Evaluation and
Improvement:
* Akanuku | Assurance Reviews in Home Based
Education and Care Services and Centre Based
Services
* Akarangi | Quality Evaluations in Centre Based
Services.

2. Te Ara Poutama - indicators of quality for early childhood
education: what matters most.

3. Our shared resources (sector/ERO).

4. Implementation of Akarangi | Quality Evaluation’s in stand—
alone Early Childhood Services.

5. Nga Aronga Whai Hua - Evaluation for Improvement.
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Who we are and what we do

* We report our findings publicly

and excellence, and accountability.

,(:K A
< . F
Ko te Tamaiti te PGtake o te Kaupapa
The Child - the Heart of the Matter

* \We are a government department established in 1989

* \We evaluate the quality and performance of schools
and early learning services for their learners

* We focus on improvement, learner success for equity

Looking back — ERO’s evaluation approach in early

p

| Evaluation Indicators for
Education Reviews in Early
Childhood Services
June, 2013
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Evaluation Indicators for
Education Reviews in

Early Childhood Services
June, 2004

/Indicators of quality

for early childhood
education: what
matters most
September, 2019
(draft) — published
2020.
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Development of the indicators

2017 2018 2019 *2020

Process indicators and
examples of effective
practice drafted and further
feedback sought

Draft indicators of quality
published and feedback
sought

Academic experts panel
think tank and presentation
of commentaries

Feedback analysed and final
document ready to publish
along with academic papers

Scan of the literature

AAd Education Review Office
DA A Te Tari Arotake Matauranga

* Paper: A commentary on Nga Pou Here, ERO’s framework for reviewing
@arly childhood services
¢ Dr Lesley Rameka

* Paper: A review of ECE evaluation indicators: A leadership focus
* Dr Kate Thornton

* Paper: Commentary on ERO’s evaluation indicators for early childhood

B a C kg O u n d services with a focus on infants and toddlers

* Dr Maria Cooper

papers

* Paper: Evaluation indicators for ECE Reviews: ERQ’s conceptual
" framework Nga Pou Here

* Dr Ali Glasgow

* Paper: Review of Nga Pou Here Te Pou Matauranga me te Pou Tikanga
Whakaako

e DrAlex Gunn



https://www.ero.govt.nz/assets/Indicators-supporting-reports/A-commentary-on-Nga-Pou-Here-EROs-framework-for-reviewing-early-childhood-services-Dr-Lesley-Rameka.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/A-review-of-ECE-evaluation-indicators-A-leadership-focus-Dr-Kate-Thornton.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/Commentary-on-EROs-evaluation-indicators-for-early-childhood-services-with-a-focus-on-infants-and-toddlers-Dr-Maria-Cooper.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/Evaluation-Indicators-for-ECE-Reviews-EROs-Conceptual-Framework-Nga-Pou-Here-Dr-Ali-Glasgow.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/Review-of-Nga-Pou-Here-Te-Pou-Matauranga-me-te-Pou-Tikanga-Whakaako-Dr-Alex-Gunn.pdf
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Nga Ara Whai Hua: Quality Framework for evaluation
and improvement

AKAMATUA

Striving for excellence NGA ARA WHAI HUA
\

\

/4 Eucation Bevew oftca

TE ARAPOUTAMA AKARANGI

External and internal
evaluation for ongoing
improvement

PIKI AKE, KAKE AKE
FOR THOSE WHO ASPIRE

TO SEEK EXCELLENCE

NGA AKATORO
Indicators of qualiyfo early childhood educaton
DOMAINS:

Nga Akatoro are the
multiple stems that lead
off the main vine.

e INDICATORS:
e
m inhigh qualy earty
S— oo education
NGA RAPUPUKU

INDICATORS:

4 Reviewing for

accountability purposes.

Compliance with Regulatory Standards
Nga Rapupuku are
the many leaves and
sprouts that come

off Nga Akatoro and
incicate the neaiy WHANAUNGATANGA
nature o the entre une.

Ko te Tamaiti te Pitake o te Kaupapa
* The Child — the Heart of the Matter

_ T & ¢ Education Review Office
NGAARAWHAIHUA _  feuiesncineoenetn Ja%a%a Te Tari Arotake Matauran ga

Striving for excellence

Akanuku/Assurance Review
Assess if a service is meeting regulatory requirements
—— providing assurance that legal requirements being
e ]\ | e maintained, identifies compliance matters to be
addressed and scaffolds services into Akarangi (Quality
Evaluation) process that focuses on improvement for
equity and excellence.

We want all services to be on a pathway of ongoing
sustained improvement.

Licensing Criteria for

Compliance with Reg y

s of Te Whariki

> Familyand community | Whara tan

Empowerment | Whakamana » Holstic developm

WHANAUNGATANGA
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Quality Framework for

NGA ARA WHAI HUA e st

Centre-Based Early Childhood Services

Akarangi/Quality Evaluation
Evaluates the extent to which the service has the

learning and organisational conditions to support
equitable outcomes for all learners.

ey —
. ...

/l’l Education Review Office

A A A Te Tari Arotake Matauranga
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* Begins with an initial
discussion between your Provide information about
service (key personnel) and the evaluation process.
the ERO team.

The discussion is an

opportunity for the ERO team Our ERO team gathers

to: information in a range of

O t ways.
ur onsite * hear the story of your ‘ ‘ )
: service and your thoughts Review officers meet with
eva lu ation about the questions in the key people, observe
h notification letter practice including some
d roacn. ) aspects of your curriculum
E * share and discuss the in action and read some
proposed evaluation design documents.

* clarify the proposed At the end of the onsite
involvement of people in phase the ERO team will
your service in the meet with nominated
evaluation process and service personnel to share
undertake compliance and clarify emerging
checking. findings of the evaluation.

10
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¥ # Education Review Office
AAA Te Tari Arotake Matauranga

NGA RAPUPUKU INDICATORS

OUTCOME INDICATORS
LEARNING OUTCOMES FOR EACH STRAND OF TE WHARIKI
MANA ATUA WELLBEING MANA WHENUA BELONGING MANA TANGATA CONTRIBUTION MANA REQ COMMUNICATION ~ MANA AOTOROA EXPLORATION

PROCESS INDICATORS

LEARNING CONDITIONS ORGANISATIONAL CONDITIONS
HE WHARIKI WHAKANGUNGU NGA ARONGA KAIHAUTO TE WHAKARURUHAU
MOTUHAKE NGAIO WHAI HUA
THE LEARNER AND COLLABORATIVE PROFESSIONAL EVALUATION FOR LEADERSHIP FOSTERS STEWARDSHIP
THEIR LEARNING LEARNING AND DEVELOPMENT IMPROVEMENT COLLABORATION AND THROUGH EFFECTIVE i
BUILDS KNOWLEDGE IMPROVEMENT GOVERNANCE AND
AND CAPABILITY MANAGEMENT
WHAT
is 507 u c I in 21 Chilorens d development is 31 C a1 51 Theleaming and well WHY
? play-based contexts i supported through supported by leaders and Kkaiako, and conditions enable develop and enact the senvice's being of children are the is it s0?
WHAT caring. learning-focused partnerships. others with culturaly relevant knowledge managers. leaders philosophy, vision, goals and primary considerations in
== = = and expertise. and kalako 1o do. priorites. recognising te Titi o decision making WHAT
ishappening 12 Chiren parents and whanau contribute to and use evaluation Waitangi/ the Treaty of Waitangi
for children a curriculum that recognises thex identities, 22 Leaders and kaiako work collaboratively e — P 52 Children's learning and enables
SELIRES languages and cultures to develop the professional knowledge oo Gevelopmentissupported  or hinders
in this T : and expertise Lo Cesign and implement 3 42 Relational trust enables through responsive learning?
service? 13T IS SRR CppOres X responsive and rich curriculum for il chidren 32 Capabilty and collectve collavoration and sustained partnerships. including 97
oot 8 PO E T et capacity to do and use improvement networked relationships
is consistent with Te Whariki 23 Children's leaming is enhanced through e e bl
= leaders and kaiako engaging in professional A 43 Leaders ensure access nd the vider communi
e e learning and development opportunities o 10 professional learming and e
andanintegral par of teaching andlearring. & sustains improverrent
at contrbute to ongoing and e developmentthat bulds capabity. 53 Outcomes for chidren
15 Cilorens learning and development is sustained improvement. . and their whanau are
supported through intentional and culturally 55 GroiT p—— 83 Engagementindeibarae, 44 Efectie planning, coorinaon promoted by effective
i responsive pedagogy. e systematic internal o0 Schslonof i, systems. processes and
| leaders and kaiako working p S POty internal evaluation.
16 Assessment practices enhance chidren's learning communiy. e equitable outcomes for il chicren
mana and ther learer idenites. valoed oUNCOmeS For D T

all chitdren

and evaluate systems, processes
and practices that promote
‘ongoing improvement

SO WHAT? WHAT NEXT?
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He Whariki Motuhake | The learner and their learning

W?rﬁriki are pieces of weaving that hold stories related to specific people, places and
times. Motuhake means ‘unique’.

Whakangungu Ngaio | Collaborative professional learning and development
builds knowledge and capability

Whakangungu means ‘to invoke (thinking), prepare and guide’. Ngaio is a metaphor

N ~ Ak t used for people who belong to specific professions: like the ngaio tree they are robust
ga a O ro 3 and enduring.
DO m a i n S ; Nga Aronga Whai Hua | Evaluation for improvement

Aronga means ‘to be focused, attentive, interested, considerate’. Whai hua references
the idea of seeking the seed or source of a phenomenon.

Kaihautid | Leadership fosters collaboration and improvement

Kai gives expression to the human element; hauti is the action of one who provides
““guidance and direction.

'Te Whakaruruhau | Stewardship through effective governance and
management

Whaka means ‘to cause something to happen’; ruruhau is that which provides shelter
and protection.
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Nga Rapupuku | Indicators

THINK {
N

@ ¢ Education Review Office

A‘A‘A Te Tari Arotake Matauranga

What is an indicator?
Why do we use them?
How do we use them?
When are they useful?

13
Nga Rapupuku | Indicators
Outcome indicators Process indicators
The outcome indicators are the learning The process indicators describe the conditions
outcomes from Te Whariki. (systems, processes and practices) that
contribute to high quality early childhood

The expectation is that leaders and kaiako will education.
work with community to unpack the learning
outcomes associated with each of the They are organised in five key domains —
curriculum strands in terms of their community | Nga Akatoro that work together to support
values, and family/whanau aspirations for their | equitable and excellent outcomes for all.
children.

14
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DRAFT in design and development process

AKARANGI
QUALITY
EVALUATION
JUDGEMENT
RUBRIC

This rubric supports ERO and early childhood
services to make judgements about quality and
improvement in the context of external and
internal evaluation.

Judgements are determined about the extent to
‘which the service has the learning and organisational
conditions (as set out in Te Ara Poutama ~ indicators
of quality for early childhood education services:
what matters most) to promote and achieve equity
and excellence.

WHAKATD WHANGAI WHAKAD 'WHAKAWHANAKE KIA RANGATIRA AI TE TIPU
EMERGING ESTABLISHING EMBEDDING SUSTAINING EXCELLING
v v v v
OUTCOMES
FOR LEARNERS 9 ng The. Te Wnani. it nas ini aepin
e Wi

some chicren-

ther asessment nformaton.

LEARNING CONDITIONS

cuncomes fr chidran.

He Whariki Motuhake

The learner 9

anaeaming
progress andlearning. andinsigns about chiaersprogress.
angieaming,
e s ther crug's nguage. cuure ey,
anacernty.
comeum it > pronses cridren wen cqutabie cumetim that

opportunties o learm > s consstentwih Te Wharid ‘opporunies o leam > s consstentwkn Te Wnarkl

> s consisentuth Te Wrank > s cosisent win Te whari

> s consisentut Te Wnank

> inegrates e re0 and tanga Maor

a5 successtulleamers. denti as successtl eamess

foral cngren.

curtcubm for allchiren,

atcnagren
Engagement inprofessiona arring
opporunites conirutes o tigh qualty
‘xemplary, sectoreading practce, sustained
ongoing mprovement that promotes 3nd
achieve equiy and excelience.
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Akanuku

Assurance Review

7 Akamatua

excellence

*  Where does the service see itself and why — on the basis of

what evidence?

* Where does ERO see the service and why — on the basis of

what evidence?

Case studies —
innovation and

16
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Judgement
Whakato

Emerging
Whangai

Establishing
Whakat

Embedding

Whakawhanake

Sustaining
Kia rangatira ai te tipu

Excelling

Description

The seed is sown, a place of potential
Emerging means that the service is at an early stage of developing the learning and organisational conditions
(practices and processes) to improve quality and realise equitable outcomes for children.

Nourishment is provided

Establishing means that the service is establishing the learning and organisational conditions (practices and
processes) and is building shared understandings to improve quality towards realising equitable outcomes for
children.

Consolidation of all elements has occurred
Embedding means that the service has established and is embedding coherent learning and organisational
conditions (practices and processes) and is consistently implementing practices and processes to enable
improvement in quality towards realising equitable outcomes for children.

Appropriate conditions provide strong and ongoing support
Sustaining means that the service has evidence of its capability and capacity to sustain ongoing improvement to
the learning and organisational conditions (practices and processes) and the impact of this improvement in
realising equitable outcomes for children.
A combination of favourable conditions and a nourishing environment produces ongoing quality of results
Excelling means that the service is sector leading and demonstrates exemplary practice resulting in equitable
outcomes for children.

17
When and how might you use the
aaranel Akarangi Quality Evaluation
JUDGEMENT RUBRIC .
Judgement Rubric?
-working in small groups of 3-5
people
@ & Education Review Office
A‘A’A Te Tari Arotake Matauranga
18
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This resource:

provides an overview of Nga@ Ara Whai Hua - Quality Framework for Evaluation and
Impr in Early Childhood Services

explores Quality Improvementin the context of the range of activities that can contribute to
hildh

and support impr in early ct d services
describes review and evaluation

explores internal evaluation in depth, particularly in relation to what it is, why we do it, what
it looks like when it's done well and how to do it

includes information to support services to engage in focused planning for improvement as
part of an ongoing process of monitoring and evaluation

highlights the value and benefits of integrating internal and external evaluation
describes ERO’s approach to evaluating quality through Ak i | Quality

Education Raview Ofica | Ta Tar Arotabe Mitrangs
e

NGA ARONGA WHAI HUA

IMPROVING QUALITY
IN EARLY CHILDHOOD
EDUCATION

19

P k]

NGA AROHAEHAE WHAI HUA

SELF-REVIEW GUUDEUINES FOR EARLY CHLDRD0O EDICATION

EFFECTIVE INTERNAL
EVALUATION FOR
IMPROVEMENT

1c Eva
<£0 Ly
o ."o

procenses

Wo can
4o better

EducationReview Office | Te Tari Arotake Matauranga

20
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How good is our
internal evaluation?

a

/(l Education Review Office
A A A Te Tari Arotake Matauranga

! -
z
3

* How would you know?

* What does good look like?

21

QUALITY IMPROVEMENT PLANNING
N

22

11
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ERO’s judgements for are as follows:

Outcome Indicators

ERO’s judgement

What the service knows about outcomes for learners

Whakal Embedding

Nga Akatoro Domains

ERO’s judgement

He Whariki Motuhake

The learner and their learning
Whakangungu Ngaio
Collaborative professional learning builds knowledge | Whangai Establishing
and capability

Nga Aronga Whai Hua
Evaluation for improvement

Whangai Establishing

Whakal Embedding

Kaihautd - -
Leaders foster collaboration and improvement Whangai Establishing
Te Whakaruruhau

Stewardship through effective governance and Whakal Embedding
management

.
C - I
ommon non-compiiances .

Early Childhood Education
& Care Services 2008

Types and frequency of Compliances (most prevalent)

Hazard related matters incl. 9 securing heavy items plus identification/checks/various one-off hazards

Self-review, appraisal, annual plans, consultation with whanau, personnel matters including safety checking.

P, | ack ded of admini ion of medicationfand for medication

Three monthly emergency drills

Fire Evacuationscheme

Curriculum consistent with Te Whariki /supporting culture

Excursion risk management matters

12
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We will continue with Education Reviews in Hospital-based education and care services

We are implementing Akarangi | Quality Evaluation’s in centre-based, stand-alone services and
Home-based Education and Care services starting soon.

We have developed Akanuku | Assurance Reviews for all centre-based services and Home-based
Education and Care Services.

We will progress our approach to working with governing organisations aligned to Nga Ara Whai
Hua.

We will develop and ‘test” Akamatua | Case study evaluations of excellence and innovation.

Ax.
~d

K
=<,
& # ¢ Education Review Office
The Child - the Heart of the Matter Jata’s Te Tari Arotake Matauranga
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Reflect on:

«*What have | heard that has
resonated with me?

+»What has challenged my
thinking?

**»What am | taking away
with me to share with
others?

26
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