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Looking back – ERO’s evaluation approach in early 
childhood services

1990/91
1992

Assurance Audits

1998
Accountability 

Reviews

2002
Education Reviews

2013
Education Reviews

Differentiated 
return times

2018/19
Ngā Ara Whai Hua 
Quality Framework 
for Evaluation and 
Improvement in 
Early Childhood 

Services 

Evaluation Indicators for 
Education Reviews in 
Early Childhood Services 
June, 2004

Evaluation Indicators for 
Education Reviews in Early 
Childhood Services 
June, 2013

Indicators of quality 
for early childhood 
education: what 
matters most 
September, 2019 
(draft) – published 
2020.
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Scan of the literature
Academic experts panel 

think tank and presentation 
of commentaries

Process indicators and 
examples of effective 

practice drafted and further 
feedback sought

Draft indicators of quality 
published and feedback 

sought

Feedback analysed and final 
document ready to publish 
along with academic papers 

2017 2018 2019 `2020

Development of the indicators
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Background 
papers

• Paper: A commentary on Ngā Pou Here, ERO’s framework for reviewing 
early childhood services
• Dr Lesley Rameka

• Paper: A review of ECE evaluation indicators: A leadership focus
• Dr Kate Thornton

• Paper: Commentary on ERO’s evaluation indicators for early childhood 
services with a focus on infants and toddlers
• Dr Maria Cooper

• Paper: Evaluation indicators for ECE Reviews: ERO’s conceptual 
framework Ngā Pou Here
• Dr Ali Glasgow

• Paper: Review of Ngā Pou Here Te Pou Mātauranga me te Pou Tikanga 
Whakaako
• Dr Alex Gunn

6

https://www.ero.govt.nz/assets/Indicators-supporting-reports/A-commentary-on-Nga-Pou-Here-EROs-framework-for-reviewing-early-childhood-services-Dr-Lesley-Rameka.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/A-review-of-ECE-evaluation-indicators-A-leadership-focus-Dr-Kate-Thornton.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/Commentary-on-EROs-evaluation-indicators-for-early-childhood-services-with-a-focus-on-infants-and-toddlers-Dr-Maria-Cooper.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/Evaluation-Indicators-for-ECE-Reviews-EROs-Conceptual-Framework-Nga-Pou-Here-Dr-Ali-Glasgow.pdf
https://www.ero.govt.nz/assets/Indicators-supporting-reports/Review-of-Nga-Pou-Here-Te-Pou-Matauranga-me-te-Pou-Tikanga-Whakaako-Dr-Alex-Gunn.pdf
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The Child – the Heart of the Matter
Ko te Tamaiti te Pūtake o te Kaupapa

Ngā Ara Whai Hua: Quality Framework for evaluation 
and improvement
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Akanuku/Assurance Review
Assess if a service is meeting regulatory requirements

providing assurance that legal requirements being 
maintained, identifies compliance matters to be 
addressed and scaffolds services into Akarangi (Quality 
Evaluation) process that focuses on improvement for 
equity and excellence.

We want all services to be on a pathway of ongoing 
sustained improvement.
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Akarangi/Quality Evaluation
Evaluates the extent to which the service has the 
learning and organisational conditions to support 
equitable outcomes for all learners.
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Ngā Akatoro | 
Domains

He Whāriki Motuhake | The learner and their learning

Whāriki are pieces of weaving that hold stories related to specific people, places and 
times. Motuhake means ‘unique’.

Whakangungu Ngaio | Collaborative professional learning and development 
builds knowledge and capability

Whakangungu means ‘to invoke (thinking), prepare and guide’. Ngaio is a metaphor 
used for people who belong to specific professions: like the ngaio tree they are robust 
and enduring. 

Ngā Aronga Whai Hua | Evaluation for improvement 

Aronga means ‘to be focused, attentive, interested, considerate’. Whai hua references 
the idea of seeking the seed or source of a phenomenon.

Kaihautū | Leadership fosters collaboration and improvement

Kai gives expression to the human element; hautū is the action of one who provides 
guidance and direction.

Te Whakaruruhau | Stewardship through effective governance and 
management

Whaka means ‘to cause something to happen’; ruruhau is that which provides shelter 
and protection.
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Ngā Rāpupuku | Indicators

What is an indicator?
Why do we use them?
How do we use them? 
When are they useful? 
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Ngā Rāpupuku | Indicators

Outcome indicators

The outcome indicators are the learning 
outcomes from Te Whāriki.

The expectation is that leaders and kaiako will 
work with community to unpack the learning 
outcomes associated with each of the 
curriculum strands in terms of their community 
values, and family/whānau aspirations for their 
children. 

Process indicators

The process indicators describe the conditions 
(systems, processes and practices) that 
contribute to high quality early childhood 
education. 

They are organised in five key domains –
Ngā Akatoro that work together to support 
equitable and excellent outcomes for all.
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DRAFT in design and development process
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• Where does the service see itself and why – on the basis of 
what evidence?

• Where does ERO see the service and why – on the basis of 
what evidence?

Whakatō
Emerging

Whāngai
Establishing

Whakaū
Embedding

Whakawhanake

Sustaining

Kia rangatira ai te tipu

Excelling

Akanuku
Assurance Review

Akamatua
Case studies –
innovation and 
excellence

Ngā Akatoro | Domains and Outcomes for le
arnersAkarangi –

Quality
 Evaluation
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When and how might you use the 
Akarangi Quality Evaluation 
Judgement Rubric?
-working in small groups of 3-5 
people
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How good is our 
internal evaluation?

• How would you know?

• What does good look like?
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Reflect on:

vWhat have I heard that has 
resonated with me?

vWhat has challenged my 
thinking?

vWhat am I taking away 
with me to share with 
others?
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