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Focus on Local
Curriculum & Regulations 

Limited to 10 ServicesA robust programme, consistently
supporting leaders to grow in confidence,
allowing for improvements for all kaiako
and mokopuna across their teams.

1.Effective Leadership in ECE

Focus on Local
Curriculum & Regulations 

Limited to 10 Services
A robust programme, consistently supporting
leaders to grow in confidence, allowing for
improvements for all kaiako and mokopuna
across their teams.

He aha te kai a te rangatira? He kōrero, he
kōrero, he kōrero
What sustains a leader? It is knowledge &
communication

Ministry of Education SELO
7 opportunities for Bay of Plenty Waiariki settings 
Each running March - June 2026

2.Assessment, Planning & Evaluation 

Teams from each service to
engage in a robust
Assessment, Planning and
Evaluation process

Limited to 10 Services

By focusing on strengths, learning dispositions & working
theories, this process, focused on Learning Stories
enables all to truly see the children in our care, deepen
our relationships with whānau, and intentionally design
environments that promote learning and care.

Lead coherent assessment, planning, and
evaluation
Use documentation to inform teaching
Support staff and embed culturally responsive
practice
Evaluate impact on children’s learning

Limited to 5 Services

This programme aims to support kaiako to connect
with Māori concepts in applied ways that are grounded
in their specific learning environments.

Examples could include:

Teams will extend their learning
around Māori concepts, applied in
ways that are grounded in their
specific learning environments. 

A framework based on the elements of te
taiao (earth, water, air etc).
A deeper look at the taiao connections of te
Kāhui Matariki.
Unique entry point emerging from the kaiako,
learning environment or learning community.

3.Embodied Mātauranga



4. Supporting Unqualified
Kaiako with Te Whāriki 

Understand the principles,
strands, and goals of Te
Whāriki

Limited to 10 Participants
Understand the principles, strands, and goals
of Te Whāriki
Recognise how Te Whāriki guides teaching
and learning
Support planning and assessment under
supervision
Build confidence in daily teaching practice

Support for Unqualified Kaiako, those new to
Aotearoa New Zealand, or those who are just
requiring a refresher. Providing opportunities to
engage with Te Whāriki 2017 to ensure that
teachers’ have a strengthened understanding of
the principles and strands.

Register on our website or get in touch to find out more: elp.co.nz

5.Wisdom in the Making 

Led by Wendy Lee
Revisiting Learning Stories to
Empower Young Minds 

1 -2 Services

A call to revolutionise how we document learning.
We’ll challenge the status quo, move beyond the
ordinary, and champion documentation that truly
makes learning powerful, visible and life‑changing
for mokopuna, kaiako & whānau.

Revisit Learning Stories to honour children’s
curiosities, interests and passions.
Connect past and present experiences to
deepen understanding and engagement.
Use rich dialogue, group revisiting, and
action‑based conversations to bring learning
to life.

Plus...save the date!

ECE SYMPOSIUM
Saturday 2 May

TAURANGA

ECE SYMPOSIUM
Saturday 23 May

ROTORUA
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